ST. MARK'S UNITED METHODIST CHURCH
EXPLORATORY TEAM REPORT TO ADMINISTRATIVE COUNCIL
NOVEMBER 16, 2010

INTRODUCTION:

Exploratory Team Charter — At its F2ID09 meeting the St. Mark’s UMC Administrative Colimapproved
the formation of an ad hoc grough{e Exploratory Team”) to lay the groundwork for a successful Build
Program and Capital Campaign by means of:
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The Exploratory Team was formed with the following St. Markembers consenting to serve:
Robert Arritt Damon Littlefield
Jenna Rhyne Larry Roberts
Dawn Stanley Barbara Wiley

Jason Wilmoth The Pastor and Church Staff (on a conseltadisis only)



Family circumstances and relocations due to job changes masteegsary for two members to leave the Team.
Jenna Rhyne and Jason Wilmoth found it necessary to resigfE#ploratory Team roles, but not before
making substantial contributions to the exploratory procé&s® Exploratory Team met for the first time on July
28, 2010.

The Exploratory Team will be presenting their findingsain tvays.

1) A somewhat abbreviated PowerPoint presentation will be offertbe @&dministrative Council Meeting
scheduled for November 2010.

2) At the conclusion of the Council Meeting copies of thistemitreport will be distributed, consistent with
the direction of Administrative Council.

Note: During its work the Team developed a number of wgrkapers and explored alternatives to some of its
recommendations. It is anticipated that these documentsrai puseful in answering questions and may be
useful to Administrative Council and subsequent committestgitay be formed. They will gladly be made
available upon request.

The Exploratory Team Report

The Exploratory Team has seriously considered the implicatiorsmaining on our present site with its
somewhat limited size and limited opportunities for site egjpem We take very seriously the charge to “make
disciples of Jesus Christ,” and embrace a future in which aeitatgized church grows in numbers as a gift of
the Holy Spirit (Acts 2). We also kept before us the MisStatement of our churcht St. Mark’s, we come to
know Christ better, so that we can go out and make himown. In view of the stated Mission, we see our
physical plant as a training academy, to equip our disciplgs forth and engage/bring in new disciples.

While we view outreach/evangelism as essential to our taskowetdelieve that St. Mark’s must necessarily
become a mega-church, worshipping, for example, 500-600 patogdeh of two or more services on Sunday
morning. We propose to grow the 8:30 and 11:00 servidshty to accommodate people by renovations to our
sanctuary and parking lot, as well as other changes. Wheratdty we reach 600 people in attendance between
both services on Sunday, we propose the establishment of lstetlactgurch/church plant in a location to be
identified later — such as the route 11 corridor in Cloveraalaprth of Troutville. In this way, we would seek

to replicate the DNA of our vital congregation and not betéid in our disciple-making by our relatively small
site. We are also well aware of the highly desirable vigjlolitr current site offers. It would be very difficult to
duplicate. 25,000 cars pass St. Mark’s daily.

The Exploratory Team has concluded that the existing phystztido/property will likely accommodate the
growing needs for St. Mark’s membership for the next3@ears. Beyond the recent gift of a small piece of
adjoining property by Curtis and Phyllis Simmons, dddal land acquisition is not considered a pressing matter
- although the possibility of an adjoining residentialgamy becoming available within the next two to three
years would offer increased flexibility with regard to futuse of our available land.



As the work of the Exploratory Team unfolded it became evitlienithe seven points in the original charter could
be combined into three Task areas, as seen below: (Note: thatgenef this report meets the requirements of
item 7.)

TASK 1:

To identify areas of our existing church physical fant for increased/more efficient use, and
explore options for the maximized use of our existg site/acreage, or acquisition of new
acreage.

Immediate Needs/Observations

1) Nursery RenovationCurrent space is sufficient for toddler care; but “safer,” dedicgtace for baby
care is needed. While our current space does not allow for seruaklsaby care, some refroms have
already been made, on the Exploratory Team’s recommendatios Rasor.

2) Sanctuary Acoustics — Audio and VocaDccasionally, there is difficulty hearing a speaker, reader, o
singer. Needed: a thorough evaluation of system by @gdafifrofessionals and upgrade to current
technology consistent with the physical limitations and siosiof this space. In early October, the
Trustees brought in an acoustic engineer to make refinements@mimendations for technical
improvements. Recent worship services have yielded better acmsstits.

3) Children’s Ministry: Determined a keen need for dedicated storage space. This islptabalior most
of the programs/ministries in the church physical plantustiog the Boy Scouts.

4) Exterior Signage and Building Directional-signagdBotetourt County zoning requirements will not
allow rolling message boards to change more than once inu24; Isigns cannot flash, scroll, project
images, or otherwise distract motorists. That said, evémtiae listed restrictions, a digital message board
would almost certainly be the better option, to convey ewdaitsto the thousands of motorists stopped at
our intersection each day. Also, building directional sigmagside and inside our facility is needed for
visitors to know where to find everything upon arrivalfgntWe recommend a thorough evaluation.

5) Current Sunday school Classroom®ur current classrooms can be redistributed and allocatiads
based on changing space needs. We note a cultural shift trotvabparadigms for Sunday school (what
should a classroom look like and how should it be equipp@underway and should be considered
when space allocations are considered. We also are grateful thatatadh innovations have already
begun, under the rotational model employed this Fall Bmehtary-age children — including dedicated
story-telling and computer lab spaces.

TASK 2:

To identify mission/outreach potential for new minstry space, and explore options for a
maximized use of our existing site/acreage (or accpition of new acreage)

Regarding the weighty task of planning for future minisisgs of our church plant, out Team recommends the
following approach:



1) Evaluate the intent of the ministry, asking how it bestesl& St. Mark’s unique “DNA” and missional
purpose.

2) Establish a sense of direction and planning for the futatieer than creating the need to simply “react” to
future events.

3) Prioritize the most critical ministry needs, using a phasetbapp with regard to building.
Summary The keenest existing needs are: increasing current parkmgBBaspaces to approximately 170,
creation of a multipurpose space and contiguous kitchen, exparfdite sanctuary by rear expansion of pew
seating, and enhancement of worship space by creating dedicateskcttioig. The following phases are

recommended for consecutive engagement:

Phase I:Parking

1) Currently have 88 parking spaces, a sufficient number to accomodate about 190 worshippers.
General analysis indicates the number of spaces could be incredse approximately 170 by
developing the “green space” to the left of current site entrate. It should be noted that angled or
diagonal spaces with unidirectional traffic can provide more saces for a given area than “straight-
in” parking. The zoning requirement is a landscape islangber every 10 parking spaces. Note that
additional parking can be added in phases as a means @irsading out capital expenditures.

2) A second site entrance (or exit) off Wesley Road would seemviork well with the addition of more
parking.

3) Parking could also be added to the slope in front of thehurch (Rt. 220 side) as needed in the future.

Phase IlI: Multi-Purpose Room/Commercial Kitcken

Current Ministries: Present Use of Existing Ministry Space

1) Two worship services (8:30 and 11:00) every Sunday

2) Children’s Worship (concurrent with 11:00 service)

3) Adult Choir

4) Chancel Hand Bells

5) Youth Hand Bells

6) Multiple Sunday School classes, children, Youth/Confirmatoiult

7) Newcomers’ Class (quarterly)

8) FROGS/Tadpoles Children’s Programming

9) Movie Nights/special events

10) Vacation Bible School

11) Youth Ministries:Unwind From the Grind; The Power Hour; Big Group; Sh@toup;
Revelation Praise Band; Lock-ins Youth Outreach

12) Shipwrights (Youth Steering Cmte.)

13) That All Might Eat (TAME) Hunger Relief Ministry

14) UMW (United Methodist Women)



15) UMM (United Methodist Men)

16) Older Adult Fellowship/Game Group

17) Christmas Fair Committee

18) Hospitality to overnight mission teams

19) Emmaus Reunion (weekly) Groups

20) Prayer-Shawl Ministry

21) Committee/Work Area Team Meetings

22) District and Conference Meetings, Events

23) Pastor's, Women'’s Bible Studies (AM and PM)

24) DISCIPLE Bible Classes

25) Weddings and Funerals

26) Community group uses of facility: Moss Society, AA (Aodics Anonymous), Alanon, Boy
Scouts, Girl Scouts, Botetourt Women'’s Club, Red Crémsdodrive, choral concerts, etc.

Future Ministries/Space Requirements for Considerabn:

It is no easy task to imagine what the Holy Spiilt bring to fruition regrading new ministries &t.
Mark’s; we are in aerydifferent and much busier “place” now than we wess five years ago.
Spaces that are premised on moveable furnishieggiflity are seen as essential. We also suggest
that potential ministry space may offer revenueegating possibilities, which might be self-
sufficient to cover increased operating expensdspassibly assist in debt payment and ministry
development. Refer to attachdmibble diagram” in developing design layout.

A. Multi-Purpose Room: Seating and size for 250-300 persons at tables acigairs with
self-contained storage space built into room desigiVe recommend a more “upscale”
interior than a typical gym, making it appropriate for fellowship and life-transition
events such as wedding receptions. Tie in MPR Wwismaller rooms surrounding the
area. New expansion not to exceed average heighBs feet per Botetourt County
building code, but we note that the 35-ft. heightiinitation does not apply to steeple or
similar decorative structures. Elevator to be inalded with covered drive-through area
for drop-off and pick-up.

B. Potential Revenue-generating uses of Multi-Purposeoom:

1) Receptions (weddings, anniversaries, family reusjierc.)
2) Award Ceremonies: civic organizations, local bussss
3) Seminar/Conferences

4) After-school Program

5) Pre-School Program

6) Adult Day Care/Respite Care

7) Plays/concerts/theater Events



C. St

Mark’s Functions for Multi-Purpose Room:

1)

2)
3)
4)
5)
6)
7

Worship Space (contemporary-style Sunday AM serveraporary worship space to be
utilized during reconstruction/adaptation of cutreanctuary, if deemed necessary).
Fellowship Meals

Fund-raising Events

Christmas Fair (if relocated from LBHS)

St Mark’s classes, events, seminars, mission woakes

Youth indoor-sports programs: volleyball; baskdtbal

Children’s ministries (dramas/talent shows w/raistedje centered at one end or on side)

D. Commercial Kitchen: to support Multi-Purpose Room and identified ministies

1)
2)

3)
4)
5)
6)

Phase Ill:

Fellowship Meals

Meals on Wheels Ministry: providing meals to sh;ibereaved families, financially-
disadvantaged persons, or local volunteers.

Seasonal parties, special events

Pre-school and After-school Programs

Adult Day-Care/Caregiver Relief

Shut-In Ministry (daily to weekly), visitation wittSunshine Baskets”

Sanctuary Expansion and Renovatioonf Existing Space

Increase Sanctuary seating Capacity from 300 to appximately 400 — a possible approach:

1) Move rear wall into Narthex, absorbing Parlor andent Choir room (new, larger Choir
room to be constructed concurrently).

2) Expand the Narthex by moving the entrance wall tovte parking lot. The overall size
of the Narthex, deemed sufficient and needed, wirthin unchanged.

3) Renovate existing interior space, hallway areasiference room, offices, kitchen,
fellowship hall for identified use. Add storage spdor handbells and choirs.

4) Build/create staff offices nearer to the front antre; add a WELCOME area with a
coffee/hospitality station and informative displaggarding church ministries.

5) Request Botetourt Planning Commission to make zpremisions, resulting in all church
property being zoned the same (B1). (Current pitgpe a mix of B1 and R1.)

6) Renovate downstairs areas so that all are up te eod meet appropriate classroom
requirements.



Phase IV: 24-Hour Prayer Chapel

Provide small prayer Chapel with 24-hour acces3ne(possibility would be to extend from back of
building beside Wesley Road). Flexible/removabéatsg for about 50 persons; many smaller
worship uses envisioned (commissioning teams, smadtldings/funerals, concurrent service
(contemporary, Youth/children).

Staff/Volunteer Needs for new Ministries:

1) Business Administrator/Coordinator for Multi-Purpdoom
2) Coordinator for Meals on Wheels (dietitian?)

3) Pre-school and/or After-school Director

4) Pre-school teachers

5) Adult Day Care coordinator

TASK 3

To establish a preliminary construction budget, andexplore viable funding options to facilitate
a build.

Recently politicians and economists have begun telling usvihare moving out of the recession. For many of
our disciples, however, it may not feel that way. Duthig time of keen economic uncertainty one might well
pause and wonder if now is the time to undertake an expaofsiba church’s plant and subsequent debt
obligations. But as we have seen, there are on the other gaifttant reasons to believe that now may be an
excellent time to do so.

1)
2)

3)

4)

Today, St. Mark’s is a vibrant and growing church offeanigroad array of ministries, with a strong desire
to continue to grow to serve our Lord as well as our conityiun

Construction costs will almost certainly be lower, as we aamiaxceptionally-competitive bid
environment. Moreover, interest rates are at their lowestdades.

St. Mark’s currently has no debt and financing terms forchurch appear to be very favorable, as we are
viewed as a very qualified loan-candidate by many banks in theoRe&/alley. St. Mark’s presently has
approximately $75,000 in money market certificates.

We anticipate that the Virginia Conference will be able to pewaidditional funding that might
approximate $100,000.



The Exploratory Team believes a successful Finance Campaignahikie the following:

1) A professional consultant to assist in a project of ttagmitude. Use of a consultant typically results in
significantlygreater fund raising results. It is urged that this ergstrong consideration.

2) The challenge to the team was not to determine specific cosstbet to identify the ministries and
facilities appropriate for the future ministries of St. MarkThat said, we roughly estimate our teams’
vision could carry a price tag of $2,500,000.

3) We believe the appropriate initial financial campaign would beé& pledges for a term of three years.
This initial campaign would most likely be followed by tsobsequent three-year campaigns. At the end
of this nine-year period we think it reasonable to anticifretethe loan would be retired.

4) Should the consultant-led campaign not bring about theede®sults, we would be better served to
prayerfully consider not moving forward at this time, etedmining a backup plan of action.

5) We have reviewed the details of financing $2,000,000 for 15 y##&% interest. These terms would
result in monthly loan-payments of approximately $16,8B8@sed on information provided by a bank, we
would be better served in estimating monthly giving foudding campaign at one-third of our current
operating budget. Based on our upcoming annual budg8d6{@0, then applying the one-third ratio
would result in a monthly payment of $9,700. This nsatpgests that we should consider moving
forward in phases, or extending the financing term to 30 yiepossible.

The members of the Exploratory Team want sincedcetiank the Administrative Council for the opparity
to analyze factors relative to the very bright fetof St. Mark’s, and to suggest strategies anafipgs for
consideration. Members of the Team were activatjaged in this project and there was much livebatie
and consideration of a wide variety of factors.e Tteam is unanimous in its conclusion that the ismeever
likely to be better for engaging in active expansib St. Mark’s ministries and its physical fagil&nd
grounds. We respectfully urge the Administrativau@cil to act in a timely manner so that momentamat
lost. Itis strongly recommended that a Buildingn@nittee be engaged to consider ways in which b be
move forward, including the retention of an arctiiteo that ideas can be put to paper, and substy)tien
raising of capital funds.

It is an exciting time to be about the Lord’s wankBotetourt, and to imagine what bold promises Gas in
store for us in the future.

Respectfully submitted — The Exploratory Team

Robert Arritt

Damon Littlefield

Jenna Rhyne

Larry Roberts

Dawn Stanley

Barbara Wiley

Reviewed by Rev. Dave Rochford










